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Citeline (a Norstella Company) powers a full suite of complementary business intelligence offerings to meet 
the evolving needs of health science professionals to accelerate the connection of treatments to patients and 
patients to treatments. These patient-focused solutions and services deliver and analyze data used to drive 
clinical, commercial, and regulatory related-decisions and create real-world opportunities for growth. Our 
global teams of analysts, journalists and consultants keep their fingers on the pulse of the pharmaceutical, 
biomedical and medtech industries, covering it all with expert insights: key diseases, clinical trials, drug R&D 
and approvals, market forecasts and more.

For more than 25 years, ProPharma has improved patients’ health and wellness by providing expert guidance 
that empowers biotech, pharmaceutical, and medical device organizations to confidently advance scientific 
breakthroughs and bring new therapies to market. With deep expertise in regulatory sciences, CRO services, 
quality and compliance, pharmacovigilance, medical information, FSP solutions, and digital transformation, 
ProPharma delivers integrated, end-to-end solutions that help organizations navigate complexity, mitigate risk, 
and accelerate the development and commercialization of life-changing therapies. For more information about 
ProPharma, please visit propharmagroup.com.

Pharma Ignite brings you the most up-to-date and informed intelligence in the industry. Our network of 
industryleading analysts and partners is pursuing new intelligence in the core areas of life sciences using 
Citeline’s (a Norstella Company) suite of insights products and services – all of which has the power to fuel your 
organization and projects.

We also provide cutting-edge lead generation and brand programs to help you reach and collaborate with 
audiences across industry events and digital platforms. 

Flexible Resourcing 
Without Limits: Scaling 
Capabilities Across the 
Development Lifecycle

Development Complexity Doesn’t Grow in a Straight Line

One Resource Gap Can Impact the Entire Program

The Challenge

As programs mature, complexity increases across every aspect of development. 
Resource needs must evolve just as quickly.
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When critical expertise isn’t available at the right time, delays and inefficiencies can 
ripple across the entire development program.

Different functions reach peak demand at different stages. Flexible resourcing enables 
sponsors to align expertise with actual program needs.

As development programs advance, resource needs 
evolve across medical writing, biometrics, clinical 
operations, and decentralized trial support. Flexible 
resourcing helps sponsors access the right expertise at 
the right time—without overbuilding internal teams.

FUNCTION DISCOVERY PHASE I-II PHASE III SUBMISSION

Medical Writing Low Medium High Very High

Biometrics Medium High Very High Very High

Clinical Operations Low High Very High High

DCT & Site Support Low Medium High Medium
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Resource Needs Expand as Complexity Grows
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Scaling Support Across the Development Lifecycle 

Build a Resourcing Strategy That Grows With Your Science

As programs mature, complexity increases across every aspect of development. 
Resource needs must evolve just as quickly.
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Scale Expertise. Not Overhead.

Flexible resourcing isn’t just about filling gaps — it’s about building a model that 
evolves with your program. From early development through global trials and beyond, 
the right partner ensures your teams have the expertise, scale, and agility to succeed.

Built for Changing Program Demands

Why Flexible Resourcing Works

Flexible resourcing allows sponsors to respond to changing program demands without 
sacrificing speed, quality, or continuity.


