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R&D Technology
Digital Blueprint

Develop a clear,
actionable plan to achieve
your vision.

Our Digital Blueprint service delivers a robust foundation for your
digital transformation journey.

The Digital Blueprint service includes:

» Current state assessment to understand the key systems and tools used across the business

* Business process and material/data flow mapping to identify areas for improvement

¢ Business requirements analysis and documentation

» Fit-Gap analysis of requirements to existing system capabilities

» Capability Landscape across the business identifying gaps and relative priorities

» Prioritized focus areas to improve the flow of data and increase data integrity, traceability, and reuse
» Key findings, risks and recommendations, including market assessment and actions

Our established, proven methodology is designed to reduce the time required by subject matter experts and
leverages our extensive experience delivering similar projects.

Through a series of structured stakeholder interviews and workshops we define:
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your current level of a digital vision the digital roadmap
digital maturity to support your business goals to achieve that vision

https://www .propharmagroup.com/ info@propharmagroup.com
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The ProPharma Difference

Our team of experts provide independent strategic and business consulting services to enable
organizations of all sizes to transform their business through better use of technology. We help companies
define a digital blueprint and develop a clear, actionable plan to achieve their vision.

Whether you are just getting started on your digital transformation journey or need support with
implementation or change management challenges, we are here to help. We have over 20 years of
experience across the entire value chain, from early research to manufacturing, including lab systems,
manufacturing systems, enterprise systems, data and systems integration, knowledge management and
semantic technologies, and data analysis and visualization.

Use Case - Improving the Digital Landscape at Quell Therapeutics

Digital Lab Consulting, a ProPharma Group company, supported the digital transformation journey for a
growing UK-Based cell therapy company, Quell Therapeutics, who were challenged with data silos and a
lack of traceability which meant that scientists were spending a lot of time on finding and reporting data.

“ It has been a pleasure to work with the team to unleash the power of the data that we've been
generating. The team have embedded themselves within our organisation to drive the project forwards
and provide highly informed guidance. We're already seeing the benefits of working with DLC [now
ProPharma] and know that the building blocks they've created for us will ensure we obtain maximum
value from our data now and in the future.

Chris Sharpe, Head of Regulatory, Quell Therapeutics

Improving Your Digital Landscape

Whether you need guidance developing your digital strategy, assistance with
on-going projects, or advice on post-implementation improvements — we're here to help
ensure you are well equipped for your digital journey.

Contact Us
Learn more about how ProPharma’s experienced team can help ensure successful outcomes
for your digital transformation initiatives.
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