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CASE STUDY

High-Volume Global
Pharmacovigilance Onboarding

A global biotechnology sponsor required rapid expansion of its pharmacovigilance operations
to support high-volume Individual Case Safety Report (ICSR) processing across multiple regions.
Monthly case volumes exceeded 30,000 ICSRs, creating immediate pressure on resourcing, training, quality, and
regulatory compliance.

The sponsor sought an experienced parther capable of rapid global onboarding, operational scalability, and sustained
compliance without disrupting ongoing safety operations.
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automation support to reduce
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Biotech Sponsor required a Global team of 1,200+ for end-to-end case processing of
~30,000 ICSRs monthly.

Conclusion

ProPharma enabled the sponsor to rapidly scale global pharmacovigilance operations without compromising
quality or complionce. Through structured onboarding, embedded quality oversight, and operational scalability,
ProPharma delivered a resilient PV model capable of supporting sustained high-volume ICSR processing.

propharma





