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Improving Patient Health and Safety

Ensure product quality and patient
safety with the right Quality
Management System (QMS)

Save Time and Boost Your Bottom Line

lgnoring Your QMS Could Cost You

Discounting the development and implementation of an effective QMS can be a costly mistake. This short-
sightedness can result in unnecessary costs, delays to market, and reallocation of valuable internal resources to
manage, investigate, and correct errors that could be avoided from the start.

Eliminate the wasted time and expense spent on workarounds and corrections. Partner with the industry-
leading compliance experts to evaluate your QMS and identify issues before incidents occur. Fewer incidents
translates to added capacity, increased productivity, faster profit returns, and the opportunity for your valued
resources to focus on additional product development.

Efficient and Effective QMS:

] Ensures you are operating in a compliant
manner

(] Bridges your organization’s compliance
practices with regulatory requirements

° Establishes the infrastructure and oversight
requirements for manufacturing drugs, medical
devices, and APIs under Good Manufacturing
Practice (GMP), for conducting clinical trials in
the form of Good Clinical Practice (GCP), and for
performing clinical laboratory testing as Good
Clinical Laboratory Practices (GCLP)

® Creates a platform for maintaining consistency
across dynamic regulated environments
throughout the product lifecycle
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Experienced Partners for Development and Implementation

ProPharma Group is THE trusted partner in designing, building, and managing risk-based and phase-
appropriate QMS programs. Our team of industry-leading experts understands the complex regulatory
environment and the various compliance components that are required for your organization to succeed. We
closely collaborate with your team and help optimize the processes specific to your operational requirements
and quality programs.

At a minimum, our aim is to ensure your QMS achieves three objectives:

® Supports continuous improvement
® Meets all regulatory requirements and expectations
® Establishes risk-based and “right-sized” phase appropriate processes

Looking to develop and implement a new QMS? Need to optimize your current QMS? Our team of compliance
and quality experts can help you develop, implement and manage the right QMS that ensures product quality
and patient safety.

Improving Patient Health and Safety. At Every Step.

From early concept development through each clinical phase, product launch, and
commercialization, we partner with pharmaceutical, biotechnology, and medical device clients to
tackle complex challenges. We help to ensure regulatory expectations are met, business goals are
achieved, and patient health and safety is improved.

Contact ProPharma Group
today for a complete

evaluation and explore your & Info@ProPharmaGroup.com
options to perfect your QMS.

[ www.ProPharmaGroup.com
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